**Subject to DDA Approval
Jonesville Downtown Development Authority 
Minutes of September 13, 2011
Present:
Chris Fast, Bob Snow, Don Toffolo, Gale Fix, Penny Sarles, Manager Smith and Asst. to the Manager Tim McLean       
Absent:
Ron Gow, Don Germann and Clint Barrett
Guests:
Abe Graves  
The meeting was called to order at 7:35a.m. by Chairman Chris Fast.

A motion was made by Bob Snow and seconded by Penny Sarles to approve the agenda.  All in favor.  Motion carried.

Penny Sarles made a motion to approve the minutes of July 12, 2011.  Don Toffolo seconded that motion.  All in favor.  Motion carried.

During Public Comment, Abe Graves spoke on behalf of his application for DDA Board appointment.  Mr. Graves advised that if appointed to the DDA Board he would serve the DDA Board and the Village of Jonesville to the best of his ability and committed to active participation. 
Ron Gow arrived at 8:45 a.m.
A motion was made by Bob Snow and seconded by Don Toffolo to approve the Façade Grant Application for Penny Sarles of Shear Magic, 242 E. Chicago Street, in the amount of $10,000.  Ayes:  Chris Fast, Bob Snow, Don Toffolo, Ron Gow and Gale Fix.  Nays:  None.  Abstain:  Penny Sarles.  Motion carried
A motion was made by Bob Snow and seconded by Penny Sarles to approve the Façade Grant Application for Ron Gow, 255 E. Chicago Street, in the amount of $10,000.  Ayes:  Chris Fast, Bob Snow, Don Toffolo, Gale Fix and Penny Sarles.  Nays:  None.  Abstain:  Ron Gow.  Motion carried.

Don Germann arrived at 8:55 a.m.

A motion was made by Bob Snow and seconded by Don Toffolo to recommend appointment of Abe Graves as a board member to the Downtown Development Authority to complete the remainder of a four year term ending November 2013.  All in Favor.  Motion carried.
A Fiscal Year 2011 Façade Grant Report was given showing three (3) businesses receiving the matching grant; Barrett Insurance Company, Olivia’s Chop House and Jonesville Hardware.  Each Grant provided funds of $10,000 per recipient.  The total investment of the three businesses exceeded $150,000.  

Discussion was held regarding DDA/Capital Improvement Projects.  Ideas were discussed of building a band shelter in Carl Fast Park, a water spray pad (also to be placed in Carl Fast Park), and addition of decorative streetlights.  Additional information was requested regarding general cost estimates on each project.  A general consensus between the DDA members was that they are in favor of a combined activity to include streetlights and a water spray pad. The Board would like to see more involvement and a demonstrated need within the community prior to considering the construction of a band shelter.
Discussion was held regarding the downtown north parking lot project.  Construction is anticipated to begin spring of 2012 with completion by August 1, 2012. Manager Smith has met with business owners regarding construction, parking for customers, accommodations for parking for deliveries and the common dumpster location.  The final approval from the State to proceed was received last week.  Bids are expected to be solicited this fall. 

Adam Smith and Tim McLean gave a brief discussion regarding the MDOT abandoned railroad right-of-way acquisition and development project.
Meeting adjourned at 8:47 a.m.

